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Steve Morgan:

Thanks for being here. It's fun. | love looking around and seeing how young the overseers
for the churches are. | love it. It's fun to see. Larry has us on age, but we won't hold that
against him. He only has me by 20 years. That's all. Twenty-one. | like it, Larry. It's
good.

So, in the middle of your table is a paper that we've been working on describing how we
understand the local church as a group of churches. It is not a Bible study on it as much
as it is a practical explanation of what we do in our group of churches and why. And what
we were thinking was that we would like to have all of you that are overseers of the
church, read that and know what the lead pastors are thinking, what we're talking about,
how we're understanding the church. There's a whole section in there, just overviewing
boards and overseers and how does that work.

And so, | just encourage you to read through it, soak on it. If not, don't distribute it. It's
not really for anybody but the lead pastors and the overseers. It was written with that in
mind, so it's not been sensitive to everybody's thoughts or concerns. It's just been for that
purpose. And so, hold on to it for that, if you would, and hopefully, it'll be helpful for
your board in focusing and in understanding you're not just your board, some of your DC
pastors not on the board, but for your overseers and understanding what we're doing,
where we're going as a group of churches.

So, we're going to look through some scriptures on the role of overseers, and we're going
to talk some about the practical function of overseers, and then boards. How does that
work? How does that all work together? And then we're going to spend some time talking
about the overseers' responsibility to see that the lead pastor's wife is taken care of, and
talk about how that happens, and maybe give you some ideas to get started on that.
Something we've never done before. I'll talk to you about why in a little bit.

First, let me just talk to you about how the process has worked for a group of churches
because the idea that the overseers are supposed to be leading the church, comprising the
board, and a right understanding of pastors as the Bible talks about it, is new for us as a
group of churches. It wasn't how we thought as we first planted Vine. And so, there's
been changing in our understanding biblically of the role of overseer and how that
connects to the practical issues of a board functioning over the past several years.

So, we started out when we planted Vine with what | would call now a financial board.
That is, basically, we just saw the role of the board is, doing the budget and being sure
that | wasn't stealing money. Remember that, Larry, way back in the day, sitting around,
and Jamie you were there too, we would sit around at Larry's house and the budget, the
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whole budget, is $30,000. Trying to figure out how we're going to spend that and spend
that well to plant this church, and that's basically what we did. And then all of the other
responsibilities for overseeing were mine, with counsel from them as | sought it out. We
just didn't have any maturity about understanding biblically how that's supposed to
function; How does an overseer function well? How do they work alongside and with the
lead pastor? And what's the responsibility there?

One other shift that's happened with us is, in the old days, we used the word pastor
loosely, not biblically. And so, basically, we used it as synonymous for a staff member,
or maybe more accurately, synonymous for a leader. Once somebody was a staff member
leading something, we typically would give them the title "pastor”, like kids' pastor,
worship pastor, those kinds of things. And we've changed in our thinking of that,
understanding that pastor in the Bible is used interchangeably with overseer and elder, a
bishop with some translations. Those terms are used interchangeably.

We've also started trying to use those terms correctly. It's really important because it
leads you to the verses in the Bible that layout what are the requirement and
qualifications for those that are overseers, pastors, elders. That's changed as we've gone
through, obviously, the issue that we've been through in the past couple of years of
understanding the Bible correctly that the overseers must be chosen from among the
faithful men. That's a big issue that men and women both are not overseers, elders,
pastors, and that the Bible's clear about that. And so, working through that whole issue
forced us to go to the Bible and say, "What does the Bible say about this role of overseer,
pastor, elders?"

The term that you're going to hear your lead pastor using on this is "overseer”. We don't
want to be confused with terminology between the churches. We're not using the term
"elder", although we biblically could because, in many people's minds that implies old. |
heard somebody just use it recently talking about somebody old saying you have to obey
your elders or honor your elders or something. We're not using that term because of that.
We don't use Bishop because of the church baggage that comes with it. And overseers of
the terms that use seems like the most innocuous as far as it doesn't carry with it other
extra baggage. For many people, it's a new term for talking about those that are called to
oversee and lead the entire church. But that's the term that we use. Does that make sense?

The other thing that shifted in our thinking is the understanding of 1 Timothy 3, that
when Paul writes to Timothy as he's overseeing in Ephesus that the issue of the deacon
that it talks about is almost synonymous with the term that we would use, being a leader.
And so, we would use the biblical term "deacon" and "leader" interchangeably. Those
that are overseeing people or leading people in some segment of the church, but not
responsible for leading the whole thing, overseeing the whole thing. Does that make
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sense?

So those that are responsible for some segment of leadership, and because again, the
word "deacon” in some people's mind carries with it the old man with sticks that whack
people in the back if they don't listen. We prefer not to use the term "deacon” as much as
describing it practically, so people understand. So we use the term "leader". You'll
frequently hear me say the term "deacon-leader" together, trying to explain those
distinctions. Those have been big shifts for us in understanding what our job is as
overseers. And anytime we're talking, you guys can interrupt and we'll talk about
answering questions, that kind of thing, as we go through.

Let's look at the major texts in the Bible. I'm not going to teach through them, but I want
to read them. And then we're going to talk about what are the issues and principles of our
role and responsibility that's there. I've asked different people to read. There are four of
them. You can turn there if you want. The first one is 1 Timothy 3:1-7. Jamie is going to
read that one. Go ahead, Jamie.

Jamie:

"Here is a trustworthy saying: If anyone sets his heart on being an overseer, he desires a
noble task. Now the overseer must be above reproach, the husband of but one wife,
temperate, self-controlled, respectable, hospitable, able to teach, not given to
drunkenness, not violent but gentle, not quarrelsome, not a lover of money. He must
manage his own family well and see that his children obey him with proper respect. If
anyone does not know how to manage his own family, how can he take care of God's
church? He must not be a recent convert, or he may become conceited and fall under the
same judgment as of the devil. He must also have a good reputation with outsiders so that
he will not fall into disgrace and into the devil's trap."

Steve Morgan:

Okay. So, that's kind of the primary classic detailed description that Paul gives to
Timothy as he's appointing and leading overseers in Ephesus. That list, it ought to make
you, it definitely makes me go, go before God. "That, man, | have to be what | believe.
I've got to walk out what I believe with integrity. It's super important. In the old days, in
our Vineyard days, we would frequently say about that verse because John Wimber
would say it, is that it was prescriptive, not descriptive. And what he meant by it was you
don't have to be those things, what he meant was, that none of us were perfect on all of
that. But in saying that, | think sometimes what happened is people end up using it so
loosely that people were overseeing pastoring that just plain flat biblically did not meet
the qualifications of an overseer. Because it was pretty prescriptive in the hopes that
eventually there'll be a comment.
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If you consider it prescriptive, you can make somebody an overseer, hoping someday
they become an overseer. I've done that too. But we see it differently now. Now, we
would say it's descriptive with mercy. Does that make sense? That it's mostly descriptive,
though none of us are perfect in it. But it needs to be mostly descriptive for it to be useful
for us at all. Paul was telling Timothy, "Here's what you're looking for." Right? And so, |
don't know how many times with both overseers and deacon leaders | have almost made
the mistake of putting somebody in one of those responsibilities but then, 1 would stop
short as | felt nudged to read the text. And I'd read it and I'd go, "Oh, well, that's the
standard you're evaluating on." No, they're not. That's not where they are. Does that make
sense?

It's descriptive with mercy. It's describing mostly what we are. But none of us are perfect
in it. It's descriptive with mercy. And it's important because Paul's intent was, that Tim
would choose the right people. The people that were called, and the people that had the
character and integrity to walk out what was before him. Right? And we know that some
of you have experienced recently how heartbreaking it can be when somebody doesn't
walk out what's before them, what Jesus has appointed them to. And so, we want him to
be mostly there with that. Look at the next one. Titus 1:5-9.

Jamie:

"The reason | left you in Crete was that you might put in order what was left unfinished
and appoint elders in every town, as | directed you. An elder must be blameless, faithful
to his wife, a man whose children believe and are not open to the charge of being wild
and disobedient. Since an overseer manages God's household, he must be blameless—not
overbearing, not quick-tempered, not given to drunkenness, not violent, not pursuing
dishonest gain. Rather, he must be hospitable, one who loves what is good, who is self-
controlled, upright, holy, and disciplined. He must hold firmly to the trustworthy message
as it has been taught so that he can encourage others by sound doctrine and refute those
who oppose it."

Steve Morgan:

Okay. Paul to Titus on the island of Crete, telling Titus the same thing he told Timothy.
Approximately the same words, laying out again the qualifications for the overseers. |
love in that the clear direction that he must hold to sound doctrine so that he can deal with
people in the church that are teaching something different, or saying something different.
I mean, clear description of what the role is of overseer. Look in Acts 20:28, just a fun
description. I'm teaching the whole of this text, | think it's tomorrow night on community.
But look at this challenge that Paul gives to the overseers at Ephesus as he meets with
them before he heads off to Jerusalem. Verse 28-31.
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Jamie:

Is there a verse on it?

Steve Morgan:

Verse 28-31.

Jamie:

"Keep watch over yourselves and all the flock of which the Holy Spirit has made you
overseers. Be shepherds of the church of God, which he bought with his own blood. |
know that after | leave, savage wolves will come in among you and will not spare the
flock. Even from your own number men will arise and distort the truth in order to draw
away disciples after them. So be on your guard! Remember that for three years | never
stopped warning each of you night and day with tears."

Steve Morgan:

So Paul's head now for Jerusalem, he's meeting with these overseers for what he believes
at the time is the last time. And what's he telling them? He tells them to watch over the
flock and then talks a lot about their role of protecting. That's the biggie, right? Watch
out! There's going to be savage wolves that come in among you trying to destroy you. We
know that the evil one is in the business of trying to destroy Jesus' church. That's what he
does. And Paul tells them, "You got to watch out for them. You have to be alert to them."
And he tells them the heartbreaking news that some of them are going to rise up from
among you. Awful, but true. It happens. It still happens. We still experience it. The
overseers have this job of watching over, guarding, protecting the church, through all of
that. And it's not the only job, but it's a super important one that | think most of the time
has fallen almost exclusively on the lead pastor because we didn't understand how that
was supposed to work biblically. Does that make sense? Then, Ephesians 4:11-16.

Jamie:

"So He Himself gave some to be apostles, some to be prophets, some to be evangelists,
some to be pastors and teachers, to prepare God's people for works of service, so that the
body of Christ may be built up until we all reach unity in the faith and in the knowledge
of the Son of God and become mature, attaining to the whole measure of the fullness of
Christ. Then we will no longer be infants, tossed back and forth by the waves, and blown
here and there by every wind of teaching and by the cunning and craftiness of people in
their deceitful scheming. Instead, speaking the truth in love, we will in all things grow up
into him who is the head, that is, Christ. From him, the whole body is joined and held
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together by every supporting ligament, grows and builds itself up in love, as each part
does its work."

Steve Morgan:

Okay. So, this is the classic key clear text about the job of the church and starting with
the job of overseers, that he goes down the list. Apostles, prophets, evangelists, pastors,
and teachers, 1 think all of those are overseer roles. | think they're distinctions in specific
responsibilities of those that are overseers of the whole church. And he says, and we talk
about this text a lot, that he appointed us so that the body of Christ may be built up so that
people will grow up so that there will be maturities, that the Church will grow up to the
full stature of Christ. And so, there's this issue of the overseers. It's not like we just pick
somebody because they're available. We think Jesus appoints overseers to care for,
protect, help, equip his church.

We talk a lot about the primary role of a pastor overseer is not counseling, it's equipping.
It's equipping the church. It's calling them to maturity. It's giving them what they need so
that they will grow up. And so, put all of that together, those four primary texts on the
role of overseer. And here's what | would say. First is, the job is given by Jesus, though
appointed through existing proven overseers. Does that make sense? But it's given by
Jesus. It's something that Jesus gives. Now, let me also say, it's not positioned in the way
that we might typically think of position. I constantly have people come through Blue
Sky that they just make a point to tell me, "Oh, I'm a pastor. | was ordained."” But they're
not pastoring anywhere. They're not leading anybody. They're not overseeing anybody.
It's just that somebody laid hands on him once upon a time, frequently, wrongly,
probably, and called them, gave them this position. And because the gifts of God are
irrevocable, they think, "Okay, so I'm this for life.” It's not like that.

We think that it's not about position. Some of you may not be serving the role of overseer
next year or after. That has to be okay with you. If it's not, you're like the worship leader
that says, "No one else can ever have this." Or the electric guitar player that says, "This is
my spot.” And that makes God mad. You know, that won't do. And so, we see it as an
appointment to a function and we understand that as within the realm of the period of
time that God has you serving in that role. Does that make sense? And it's the same for
me. It's the same for me. If something happens where I'm not able to keep leading, I won't
be a pastor overseer. I'll just be Steve the Christian. And that's good enough. Does that
make sense?

So, that's the first thing is, we don't think about it as a position and you'll note it. | mean,
it's in our style. It's in our genetics as a church. So we don't go around calling somebody
overseer so and so and stuff like that. And we don't want people calling us pastors so and
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so. It's because of that. It's a function. We just do it quietly, doing the job that Jesus gave
us to do. And so, in all of those texts we saw we're to serve, we're to teach, and the
interesting thing is, it does say that we have to be able to teach, but not all, will teach. I'll
explain that more in just a second.

We have to correct people. We have to lead people. We have to protect the church. We
have to equip people. We have to provide for the church like a husband would provide
for his wife and kids. We have to provide for the church, see that the resources are there,
that are needed. All of that is together, we've got to provide. We have to guard doctrine,
guard biblical belief, all of those things. And I don't mean for the list, I just went through
to say every little thing that we do, but I'm saying these are the main things that our role
includes as overseers. The overseers are responsible for all aspects of church life. So,
we're to be overseeing the whole deal. Decisions on direction, doctrine, staff leaders, and
finances. We'll talk just a second about what happens as the church gets larger and the
role changes from a large church to a small church. But let's move on first.

We've started calling our pastors or what we used to call senior pastors, lead pastors,
mostly because the term senior held with it more the idea of position and status rather
than function. And lead pastor, which implies much more the idea that that's the overseer
that's leading all the other overseers in overseeing the church. And so, I think most of us
or all of us use that terminology now. The lead pastor's job is to lead the other overseers.
You might say to champion the vision that God has given and to have a vision for where
this is going and what we're doing, and then to lead the other overseers in that. Some
overseers serve on the board, but not all if the church gets larger, like Blue Sky. All of
our overseer pastors are on the board. Not all of our overseers have teaching
responsibilities, though. James doesn't teach but has an important responsibility as a part
of the board. And so, some are on the board, some may be DC pastors, some may be staff
pastors.

The pastors that serve on staff are the ones primarily responsible for programming and
daily decisions in the church function. Does that make sense? The pastors that serve on
staff are primarily responsible for the programming, leading the people what's next with
all of the things that have to happen for the program, and for the daily decisions with the
church function with the lead pastor communicating with the overseers that are not staff
members regularly to see that everybody hangs together. People know what's going on
together. That you're unified in it.

Let's talk a little bit about the Board of Overseers. Again, some of you serve on the Board
of Overseers, some of you don't serve on that. There're several functions. One is a legal
function, and one is a spiritual church government function, and they're different. The
state that you're incorporated in requires you to have board members that served the legal
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function, right? That you're one of the overseers. They would use the term "board
members" of this nonprofit organization. For them, it's just a legal function. And so, our
boards serve that. Our boards are responsible for the state. You can't forget that. It's very
important that you don't forget that. We have to do both those things well. Be responsible
to the state, and do the spiritual job of overseeing the church.

In that role, it's incorporating the nonprofit. It's approving bylaws and then following
them. And if they're not followable, change them to where they are followable. It's
overseeing finances. It's being sure that the church's decisions are legal. And that the IRS
and other powers that be, that were subject to would agree that we have made legal
decisions. And it's keeping the necessary records, both so that the state understands we're
doing what we're supposed to do, and that there's accountability and a good record of
what we've decided when all of that. That has to be done. It's a very important part of it.
We don't just do minutes. We do minutes for us, right? Because if you're like me, | get to
the next board meeting and I can't remember what we did last time. So, the minute saves
me to go back and look at what | have to do. But it's also to protect you. It's also that you
have legally followed the requirements that the state puts on us to be a nonprofit church.
And so, we have to do that.

The spiritual responsibility makes us responsible to Jesus, and it's to lead in the church in
all areas of belief and practice. It's what it is. To lead in the church and all areas of belief
and practice. And so, in a small church, the board is generally all of the overseers and
they're responsible for everything, with the lead pastor leading the vision with them.
That's in a small church, how it works. In a larger church, where there's only one in our
group of churches, Vine here, it changes as the church grows, where the staff pastors, the
overseers that are on staff, are taking care of lots of the ongoing decisions, lots of stuff
that happens. And the board overseers do more the big decisions and the financial stuff.
And that, we think, will continue to be the trend as other churches grow into large
churches that there'll be some changing of that.

We know that just practically, the staff overseers have to be entrusted to the ongoing
decisions as it gets bigger and more complicated. They can't have to check in on every
little thing with all the board members. It just simply won't work. And so, our decision-
making is made on our boards with the lead pastor directing, leading, seeking the wisdom
and counsel from all the others. You know, that's how we do it, right? That's how we've
always done it. That's how we did it from the start. Our bylaws talk about voting and
majorities and those kinds of things because they're required to. But our churches
function with those bylaws talking about voting, and we vote very oddly. We vote like
Christians. We vote-seeking agreement together with the lead pastor having the authority
to lead. And so, our voting is; we talk together, we counsel, and then we come to an
agreement. That's how we do it, right? We don't say, "Okay, all in favor say..." Like a
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high school photography club.

We're working through, as overseers responsible to Jesus for His church, what needs to
happen. All of the years I've been doing this, | don't think I've ever made a decision that
the overseers needed to be in without everybody being together. I don't think | ever have.
Why? Is it because | couldn't? No, legally, by the bylaws I could. If there was a
difference in opinion, a disagreement, | could make the call. But | don't think | ever have.
Why? Because | trust our overseers. If they're concerned, I'm concerned. Sometimes that
may be a concern that we're just not all worked through yet. But | don't think I've ever
done it. If they're concerned, I'm concerned, because | trust them so much. I know their
integrity. | understand their heart. | know that they've been proven. | know they're
trustworthy.

I think that's the difference. If you just pulled together aboard, as a financial board, not
meeting the requirements of the spiritual oversight of the church overseers, you won't
have unity. You'll constantly have fights. We don't operate like that. We make decisions
in agreement. | think back to things, like when we were making the decision, would we
lease Dogwood Plaza, that grand office over there behind Panera? We agonized together
over that. Do you guys remember that? Agonizing of, can we afford it? We don't know if
we can afford it. It's $600 a month. Can we afford it? And we thought, "No, we can't. We
don't have enough money to do it." But we were in agreement. We got to do it anyway.
We had faith together. It was time to risk that God was gonna come and provide that.
And we did. We do. That's how we make decisions.

Let me talk just a minute about accountability. Because when you talk about making
decisions like this, especially with people that have long church backgrounds, the issue of
accountability comes into play. And I've been thinking about this a lot over the past six or
eight months because | want to be accountable. | never want to be in the spot where |
don't have a group of men around me that I am accountable to. It's so important for our
safety. And that's supposed to be the other overseers that are around me. But our problem
is, we frequently think of accountability from a perspective of suspicion. Do you follow
me? What we think is, I'm going to watch you and be sure. We think of accountability
from a perspective of suspicion. But | don't think that's Christian accountability. | think
Christian accountability is from the perspective of trust. Does that make sense?

That we can say you about your lead pastor and us about you, that | so trust you. I trust
you, not based on some I've just met you so but I trust you because you look nice. I trust
you because | know you and you know me. Do you follow that? Does that make sense?
And accountability based on trust is a completely different thing. It is to protect. It is the
safety that God means for the overseers to have amongst themselves and the lead pastor
who has to champion the vision for it to have not accountability based on suspicion, but
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accountability based on trust. And we can trust because we know each other. We've
confessed our sin to each other. We know each other's stories. We're transparent with
each other. There's trust. And in that atmosphere, it's safe. It's, | would say, true
accountability. Accountability that is redemptive. Does that make sense?

It's really important. Most people see a board as functioning from a perspective of
suspicion accountability. That's how our cultures work. But it's not how Jesus' church
ought to work. And that's why Paul says things to Timothy in 1 Timothy 5:19, "Do not
entertain an accusation against an elder unless it is brought by two or three witnesses." In
other words, if it's two, I'm not sure if I'm even going to entertain this. But if it's three, |
have to. Those who sin are to be rebuked publicly so that the others may take warning.
And | think publicly there means in front of all the rest of the overseers. | don't have time
to explain why I think that right now, but that's what I think it means. And if it was
visible teaching, preaching overseer that's been in front of the church all the time, it has
to be in front of the whole church, probably. At least in front of the team meeting.

So, why does Paul say that? "Do not entertain an accusation against an elder, an overseer,
a pastor, unless it's probably by two or three witnesses.” | think he's saying you better
know these overseers well. You ought to know that they're trustworthy. And you've got to
know that the evil one will try to accuse them. And if you harm the relationship and break
trust by not protecting them and defending them when that happens, that is there're
accusations being brought without clear evidence of sin. You got to know this is not
talking about character weaknesses. | don't mean that. That's not what | mean. | don't
know what I mean. This is not talking about those kinds of faults that do not sin. Like me,
for instance. Our overseers frequently have to explain what I meant when | said
something like an idiot that I didn't get it out quite right because | don't always get it out
quite right. Do any of you always get it outright? Larry does, but none of the rest of us
young guys do. That's what experience does for you.

And so, what happens when somebody comes to me and would complain about Andrew,
or complain about David Chery, or Ern? | know exactly what to say. | say, "Wait, | trust
them completely. | know inside and out. You better have something worth talking about,
and there better be a couple of others of you that can verify it or | will not even listen to
you, because the Bible tells me I may not. | may not even listen to your accusation. If you
don't have any proof, you better shut up.” And | have to say that. The Bible requires me
to say that, to defend and to protect. And that's the same role that our overseers have in
defending and protecting me. It's not because they're the boys and they're going to cover
up all my sins. If I have sinned, I'll confess it. If I have sinned, I'll say | sinned. Here it is.
It's not like that. It's not a good old boy club trying to get away with something, but it's
that the church and the leaders are not safe if the rest of the overseers don't understand,
you do not entertain an accusation against the lead pastor or a fellow overseer if there are
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not two or three witnesses.

Other overseers, not the lead pastor, if you hear that, man, you got to be telling the lead
pastor about that, because that's one of the main roles in protecting the church. It's so
important. It's safety for the lead pastor. As a lead pastor, | absolutely cannot lead if |
don't feel safe. And there are lots of times when I've not felt safe because things were
happening. And where it always comes back to safety for me is when our overseers and
I've experienced it over and over through the years, here and in Blue Sky now, when the
overseers get around me and protect me and say, "Speak truth to me. We got this. It's
okay. We're together." All of that stuff, well, then I'm safe. But if | wonder about that, I'm
not safe, and | can't lead.

And what | personally do, in all of our personalities, styles, and weaknesses are different,
but what I personally do is I start shrinking back from leading. Because one of my
tendencies is to become a little afraid and not want to assert myself where | shouldn't.
And so, I'll start pulling back. But if | feel safe, I'll lead. | remember years ago when
Sandor and | were trying to figure this out for the first time. Remember all that, Sandor?
People would come to Sandor and complain to him about me. And it's always subtle and
sweet, right? It's always, "I just have this problem I'm working through™ And they would
tell you, by the end of it, he'd realize, "Oh, I just got fired. What they meant to do was
complain about Steve, and they acted so sweet.” And then finally, back in the Vineyard
days, Dave Stark sat us down. Up in St. Louis, wasn't it? And he started talking with us
about that and talking to Sandor because I didn't know what to tell him to do. | had never
done this before. What did he say, Sandor?

Sandor Paull:

He's really helpful. I mean, [inaudible], I've done my job. [inaudible]

Steve Morgan:

Right. So don't think that that's going to be innocuous. | mean, those kinds of accusations
come from hell. And the evil one is true to his character. He always mixes partial truths
in, right? That's how he tempted Jesus. He always mixes partial truths. | mean, man, if
you want to find weaknesses in me, you can find them. | can list them for you. He always
mixes them together. And what Sandor learned that day was a few lines. | remember
when he first started using, he'd be so excited because at first, it was getting so he could
catch it. When it first started happening, before it went very hard. Because what
happened was, even if it didn't take me out, it would end up hurting Sandor, because he
listened to words designed from hell. It would cause him to doubt, suspicion, fear, all of
those kinds of things.
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But once he learned to say, "Listen, it sounds like you have a problem. | know Steve, and
| trust Steve." Once he started saying that, that you're going to have to work through your
problem and discerning when it was something big enough that it became from a leader
or something like that when he had to send them to me. And when it was something to
say, "Your heart's not right. You have a problem. You better just deal with it and get over
it and not send them to me." It took a while, kind of learning what's what on that so |
don't have to deal with every grapy person in the church. But once he started doing that,
amazing, the spiritual difference. He stepped into a protectoral.

How can you do that and have accountability? Because the Bible tells us we must. Do not
entertain an accusation against an elder unless they're two or three witnesses, and those
that sin. So we know he's talking about sin, not weakness. Right? He's not talking about
weaknesses. He's not talking about me sometimes being impatient, he's not talking about
me saying things flippantly sometimes, that is misunderstood. He's talking about sin.
Those who sin. Then you have to deal with it from an issue of sin and we have provisions
for doing that. Does that make sense?

Accountability-biblically is based on trust. If you don't trust the lead pastor, you need to
just resign and get out of that spot, that's not right. That's not right. And lead pastor, if
you don't trust your overseers, you have the wrong people on the spot, you need to
release them. Give them freedom. Don't put them in the impossible spot. Does that make
sense? Where there is unity among the overseers, where there is fierce protection of one
another, the evil one cannot come in and breathe lies.

And the safeguard force is we know what to do where there really is sin. Rebuke them
publicly. So that the others may take warning and not sin too. Okay? So it's not like
there's no provision for if we really do sin. I mean if I sin, if I screw up, if | had an affair,
there's a lot of provisions and we're all set up to know what to do with me. Right? Just
like any of you overseers, if you did that, we know exactly what to do with you. We'd
rebuke you publicly. Deciding whether that's in front of the other overseers, in front of
the team meeting; depending on what your visibility was, if you're visible in front of the
whole church, it would be some explanation in front of the whole church so that
everybody else, especially the other overseers will take warning and not sin. Makes
sense?

Okay. And really, this is about redemption. | mean, any of you not sin? | mean the list of
sins in my life is so long it would kill a cow if they tried to swallow it. It's bad. But | don't
live like that now. | don't live like that anymore. | just used to. I think in the midst of all
of the pain and heartache of watching Noble and our dear friends in the cater go through
the decision process to close that church. The thing that has given me the most joy is how
the other overseers, Ray Senderwick[?], Vic Mays[?], and Andy Heinz[?] have stood
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with Noble. Ray has been a rock, hasn't he, Noble? He has been a rock. His heart may be
most broken in just the fact that he does not have any place to go.

Vic and Lori[?] are going to go up to Bloomington, it looks like. And Noble and
Lanader[?] are going to be coming down to Carbondale. And Ray and Julie are just kinds
of... and he has been a rock. | thought that's an overseer. That's an overseer. Faithful
through everything even shutting down the church with integrity. Amazing. And the
good? No fighting among them, no arguing about stuff, no accusing each other, none of
it. I mean, even going through the process of running off about 40 troubled people before
they did this because it was necessary because they would have caused great heartache
and pain. And they did it without any conflict among themselves. They did it in the unity
of the spirit. That's what's the overseers are supposed to function like in good times and in
bad times. Makes sense? Isn't that good? Isn't that fun? What's that?

[person talking from the audience]

Steve Morgan:

Ray is? Cool. What a friend. What a good man that's been standing with you. | just think
about it, many of you have been my support, protection, my team, through the years of
doing this. And I can't tell you how thankful I am. What would | do without you? |
couldn't do anything that I do, none of it, without you. What would Noble have done
through this without Ray? What would we've done? We've had pains and stuff. | mean
Ben Powers[?] who can't be here because they're going through the painful stuff of not
having enough finances. And Ben and Eric are both getting jobs, so Ben's not here today
because he's busy, doing that stuff. Because he's fiercely devoted that his church is going
to make it and do well. And it is healthier than several [inaudible].

It's beginning to add people to a good spot but they don't have the money so they have to
get jobs. And they're both doing it really, really well. Ben and Eric know the heartache of
having overseers that did not have the character and integrity to follow through with what
the job is. And they walked away and left them holding the bag all by themselves. They
said, "Oh sure, yeah, sign that lease. Go commit to that. Do that. We're behind you. We'll
help pay for it if it falls through.”" And within 3 months they moved away. And it's not
right, it's not right. When you have overseers as Noble has had in this hard thing that is
fiercely devoted to Noble because they believe God called him. And they understand the
scripture and they will walk it through even if it means there's death in the process.
Faithfully, loyally, then the church is safe. Otherwise, the church is vulnerable. The evil
one could do whatever he wants to screw it up. Does that make sense?

Steve Morgan:
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Okay. What kinds of questions do you have about the overseers and then we're going to
shift gears and talk some about lead pastor wives and what's the board's responsibility in
that. Andrew?

Andrew:

You're talking about the shift that the church has grown from a certain size [inaudible]
what are some of the changes?

Steve Morgan:

For the overseers?

Andrew:

Yeah.

Steve Morgan:

Yeah, so when a church is for starting like High Rock, you start with a very small board
and it functions at first more like a financial board than a board of overseers. That takes
some time to grow into and it takes some track record on the part of those that are on it.
And then as that happens, it's starting with three, four at the most. It's really important,
small, good relationship, close communication, all that. And then as you get larger it
grows.

I mean, we started with 3 of us at Blue Sky with Andrew, James, and I. And then as the
church grew, we added other people. And then, it was Ern and then later, David and we
added that as it grows. So far at Blue Sky, at just over 300 people, our board of 5 people
is all we want. | think long-term you don't want a board of overseers to be too much
bigger than that. But the role changes and the function changes because as you grow then
and as the church gets larger, as we started discipleship communities and we have DC
pastors, it changes. Some of you that started kind of being in the know on everything,
later you're not going to be. You're not going to be. It's going to change, they might bring
other people that take that role that you served faithfully in and you do something else.

Do you know who to look at doing that in a really good way? It's my brother Mike. He
wasn't an overseer ever but he was a worship leader which may be harder because it's
more visible. He led worship at this church from the time we started right after God had
healed him of his paralysis and led worship all the way up until just before, the year
before, we left to go plant Blue Sky; until we brought Chris Miller in and as the church
grew and basically, you know what it all boils down to? He didn't have the voice to lead
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in a larger church. He didn't have the voice. You've noticed that some voices are better
than others, right? I mean if you heard Sandor sing? [laughter]

Some voices are better than others. And if the church gets larger, that has to shift. All of
us hold that with an open hand, right? | was fat and happy and enjoyed leading in
Carbondale like crazy. And God just said, "Sorry, you're done. It's all Sandor's now.
Leave." And kicked me out. We all hold it with open hands. And so, as it grows don't
forget it's going to change. So at first, like right now, | have to intentionally remember to
communicate with each of our board members. Because it's growing and the staff
overseers constantly deal with a huge number of things and so it's hard for me to keep
them up to date in everything. That's a big shift. You can start feeling like "I'm not
important anymore I'm not needed anymore." That's not true at all. Follow the example of
Mike. Do what God gives you to do and don't worry about it.

You may end up in long term leading a small group. Is that okay? Can you cope? Those
shifts are going to happen. They need to happen. You have to understand what it's like for
the other people who have it happen. We're going through the Blue Sky now with the
shifts of getting over 300 people in the church is different. And people are feeling like, "I
don't know if I'm very important, | feel like I'm left out. These newer people that came
after me they're leading and I'm not." People start feeling that stuff from church plant
teams. We went through it in Carbondale I thought at one point the whole team was
going to ditch me. We got together and they were all complaining and bellyaching and
saying, "I don't like this anymore. | want the small church that it was. We used to be so
close. We used to know what was going on." And I'm standing there going, "Oh, God.
They might, at the end of this night, walk." I'm glad they chose not to—most of them, a
few of them ended up shipwrecking their faith along the way but most of them made it.
And, man, that's a hard transition.

We're going through it right now at Blue Sky regional team. Some of them have worked
through it well. Some of them are still in the midst of it. Some of them are leaving us.
And what do you do? It's a change, it's a big change. As the church grows if you start
feeling like "What's my little part?" At Vine, | pick up coffee cups and I have a friend
that I invited. Is that enough? | faithfully followed Jesus every day, or do I have to be
seen? Do | have to feel important by having a role that makes me feel important like I'm
worth something? That can't be the case. So as the church grows, that all is going to shift
for people. And hopefully, everybody makes it through that. But | would predict that not
everybody will. You can't tell a man's heart, right? You know a man's heart by them
walking out over time through good and bad, what it's made of. And it causes us all to be
a little afraid and take warning, right? A good fear of God is that we want our hearts to be
right, as we go through these changes. Did | answer that enough to help?
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Andrew:

[inaudible] as the church gets bigger is that the more various decisions are done by the
staff [inaudible]

Steve Morgan:

Right. Right. And so all of that shifting to staff more, but it's not all of it. It's the biggest
portion of it. And so, overseers that are not on staff have to accept that they're going to

hear lots of things, not in the decision process, but after it's been decided, that aren't the
biggies. The big biggies, there'll be in on because the board has to consider those things.

Audience member 1:

[inaudible]

Steve Morgan:

That's right. And you have to trust your leader enough to be okay with that.

Audience member 1:

[inaudible]

Steve Morgan:

Yeah, as we've been going through some of the people that have struggled through the
church getting larger and it meaning; they don't have the same relationships they had,
they've got to focus on the people around, their friends are across town and they never see
them anymore. Some of the people struggling through it. I wondered how Brandon was
doing it. So Brandon, how are you? How are you doing? How are you doing with the
church getting larger now? And he says, "Hey, | did not move out here to stop at 300. I'm
fine." I thought, "Yes! He gets it. He's going to keep going."” So it's good. Other questions
you want to ask? Yeah, James.

James:

[inaudible]

Steve Morgan:

| didn't plan these guys. So far, the only people that have questions are from Blue Sky. |
talk to you guys all the time.
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James:

[inaudible]

Steve Morgan:

Yeah, in the whole protecting, defending the church, guarding doctrine thing, we found in
the last year that we started giving way too much attention to that. That is, it was sucking
98% of our energy and emotion to try to deal with all those things. And we felt like, man,
we should be giving 2% to that. And then, focusing 98% on the people that are willing,
the things that are good, the people that are going with us. We should be talking about
those things. The overseers, we found all we're talking about are all these problems.

All these people that aren't willing, that are rebellious and difficult, and we just find out,
"Wait. No, 2%." You hear us say it all the time now to each other, "2%, 2%." And so, we
give 2% to the problems, we give 98% to the good things that are happening because
otherwise the evil one can kind of backfire the guard and protect thing on you and ends
up just wearing you out and draining you with sheer negativity. Because there are
problems to deal with, right? But so we watch that, we're careful about that so that we
don't let it cause us too much anxiety. When we start thinking about what's good, and
true, and praiseworthy, and lovely, and all those things in the church, we have the energy
to keep going.

Steve Morgan:

Okay, good. What other questions? Man, that's sad when only Blue Sky's board has any
questions. | talked to them constantly.

Audience member 2:

| have a question. Sorry.
[laughter]

Steve Morgan:

You're from Blue Sky, it's okay.

Audience member 2:

[inaudible] How does a lead pastor decide, who deals with this issue and how do you
train a young member [inaudible] [crosstalk]?
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Steve Morgan:

Yeah, that's a great question. So how do you protect the church as far as people that are
sent by the evil one, disruptive, difficult? How do you protect that? How do you make
those decisions? Especially, with us having... Look around our young overseers. The
Bible says clearly, Paul says to Timothy, "Don't let anyone look down on you because
you're young." That is, you have to function in the role of an overseer. It doesn't matter,
it's not an age thing. It's an appointment and just like He chose James and John to be
apostles, and they were just young punks when he chose them. | mean, really young. So
it's not an age thing, but a lot of times dealing with those hard things can cause overseers
who are young to feel insecure and scared about what to do.

We've learned some things. I'll just go through them quickly. One is that we think it's
primarily the job of the staff pastors, to do the dealing with people that are troublemakers
and need to be asked not to come back. Not the job primarily of the overseers who are
working other jobs. And there are several reasons for that. One is that there's better
ongoing communication to train them how to do it, but also there's regular staff meeting-
type, pastor meeting-type contact, to talk about those situations, to pray about those
situations, and to get wisdom on what do we do with that.

And so, at Blue Sky, even though Andrew and James have been right, in the midst of
several times we've had to ask people to leave, we've realized that really, that ought to be
mostly on Ern and David if I'm teaching. And so, they're primarily taking care of that.
And how do you know, who do you ask to leave? We don't go around like, "I don't like
your haircut, leave. You know, that's a bad haircut. We don't want bad haircuts, people at
this church.” I mean, you can't do that. That's sin. And so, we decide those things based
on behavior or obvious reason. Okay?

The other night, we had a... After our team Blue Sky, there was a woman that came in
that was just obviously physically, emotionally, spiritually severely demonized, just, |
mean, it was like, you got the feeling when she walk by she was going to jump on you.
And | saw her, | was leaving with my wife and kids, | looked at David and | said... And
so, and I left. And so, David went up and just told her, "I'm sorry, we can't help, you got
to go," he walked her out of the building, to her car, kindly, politely told her, "There are
some phones over at Safeway, if you need one, you can go on over there." And, you
know, she left.

He did just the right thing. He walked up to her, he spoke with her kindly, he told her yes
and no in the right places, and then walked her out of the building, not touching her.
Don't touch somebody when you're doing that unless they're jumping or pulling out a
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gun. Don't touch them. And he did just the right thing, walked her out, waited from his
curb for her to get into her car, and drive off. And then when she was gone, he went back
inside. But generally, it's behavior. And what we've learned is when you're doing that,
definitely be kind with your voice, definitely state clearly why you're asking them to
leave. Although you don't have to justify your reason. Okay?

So sometimes we've told people, "You're unhappy here, and your complaints are making
other people unhappy and making me unhappy, and | don't want us all to be unhappy. So
you need to go. Don't come back." It has to happen sometimes. Thankfully, again, 2%,
don't forget. We realized at Blue Sky we've gotten so—we're so paranoid on Sunday
because everyone keeps sending nasty people in among us that we don't enjoy any of the
good people or welcome then. We go around like, "Oh, God, who's next?" And when it
gets to that, something's askew, the evil ones tipped you too far. You got to focus on
building up and equipping those that are willing. It's a good question. Yeah.

Audience member 3:

[inaudible] this new situation when the time is [inaudible] to be a challenge, genuinely
meeting people who are older than you. It seems like there's a time where | want to
present[?] but I hold myself because | don't want to overstep the boundaries. And at the
same time, | want to continue to keep the relationship, trust, that has been built up to that
point.

Steve Morgan:

Right. And you're not talking about somebody that needs to leave?

Audience member 3:

No.

Main Speaker:

You're talking about somebody who needs to stay that's hard to lead.

Audience member 3:

You got it.

Steve Morgan:

| think the biblical balance there is truth in love. We speak the truth in love. Okay, we
don't just love and get around to the truth if we can. We speak the truth in love. And the
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practical help for it is understanding that as you're speaking that, you're speaking what
you have enough relationship with them for them to bear. And David will frequently say
this, as there are group leaders that have things they need coaching on, whatever it is.
There's one group leader that had an awfully irritating habit. And it's a hard kind of thing
to talk about. And | asked David, "David, are you going to deal with this?" And he said,
"Yes, I'm on it. I'm winning his heart right now. I'll get to it shortly." But yeah, cool.

Because what he was doing is he was being sure that he had enough relationship, that he
could say the truth to him and not cause harm to them. Does that make sense? So you
speak the truth in the context of a relationship. You can't speak the same truth to
somebody you have no relationship with as you would somebody that you have a good
relationship with. And so, you're winning relationships. And as you win a relationship,
you got to continue to speak the truth, appropriate to that additional relationship. Does
that make sense?

Okay. Okay, good. We'll talk about the lead pastor's wife. | want you to watch this video.
Are you gonna throw them? Okay. Steve's going to put this on. This is Mark Driscoll
from Mars Hill. I want you to watch this with Mark because it is the only source | have
ever seen for helping us understand what the job of a lead pastor's wife is like for them.
When | watched this for the first time, James found it and emailed it to our entire board
when he found it. And | watched it and cried because he goes through in his 10 points, |
think it is. All of my wife... My wife and I has personal conversations over the years
about what it's like to be a lead pastor's wife and | never knew what to do about it. There
was nothing I could ever do about it. And I'm so thankful that God pointed that out to our
overseers and they have gotten about the business of seeing how my wife as the lead
pastor's wife is protected and taken care of. We'll talk about practicals after we watch it.
Let's watch the video.

[sound of the video playing in the background]

Steve Morgan:

Okay, so let's talk. When | watched that for the first time, | was shocked, because |
thought, "Oh, | guess other lead pastors and their wives go through these same things
because he went down our list of what it's been like for Shu-hui for a long time, 13 years.
And Shu-hui, all of our wives are different, Shu-hui doesn't want any help. She gets mad
if anybody tries to help her. She is an introvert. So she hates attention. And through the
years, she's given everything, many times.

She's had faith when it looked awful. She's prayed for me. She's agonized over the
churches as if they were her own children, in prayer for the churches. She's quit several
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times. Divorced me a few times, along the way, because of all of the intensity and the
pressure, and it is a hard role. It's a really hard role. I think it took me a long time to
acknowledge that people do expect stuff of her that I would just blow off, | wouldn't pick
up on it. She's very discerning, differently than me, I've just figured what people say is
the whole deal. I'm just a kind of face value, kind of, guy. But she picks up all of that
subtle stuff about people expecting and people manipulating, and people telling her stuff.
So she'll come and tell me, and all of that stuff, it happens. It happens to Shu-hui all the
time.

In the past, in our vineyard experience, we never had any guideline help experience to
help us know what to do. And so basically, we've never really done anything, or very
little, we've done. And so, our board at Blue Sky as they saw that video, started taking on
and talking with me about Shu-hui, about what she needs. They asked me to talk with her
and see if she would meet with them. She refused. She said, "There's no way I'm meeting
with them." Her literal words were "I've been doing this for 13 years. | don't need any
help now.” That's what she said. And so | told them, "Well, she doesn't have any problem
telling me what she thinks." So you know, you can ask me and I'll tell you what's going
on.

And so, our board was talking about it. And they are in the process of trying to figure out
how do they help her. How do they do those things? How do they make it safe for her?
And as we've gone through this, I specifically felt like... And | wanted to talk to you guys
today because | want to encourage your boards to take this on and figure it out for your
lead pastor's wife. With her unique personality, with her unique gifts, and how she
functions, to figure out what would be helpful. Several people have said, "What about the
associate pastors' wives?" And I've said, "We'll get to that later." Because it isn't the
same. It's not the same kind of pressure, although there are challenges there that we're
going to have to address later. | think if we can address the lead pastors' wives and the
unique challenges that they have, being married to the most visible person in the church. |
think that we will have good equipment to then help as we get into the next year or
something, other associate pastors' wives.

To know, "Okay, given the level of pressure that they have now, what would we do
differently without ignoring the difference between what the lead pastors' wives go
through and what it's like for the other wives?" And so, | would encourage you guys to
figure that out. Figure out what would be helpful. Though it may be hard to start by
talking to the lead pastors' wives, you may just have to talk to the lead pastor. "Hey,
what's it like for your wife?" You know the story. | mean, just like our wives know us
and know, like he said when we're lying awake and worrying, and all the pressures on us.
She lies awake with us because she's worried too when we're worried.
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We know what's going on with them. We know what it's like, we know what they're like.
And then, so ask her husband. Ask the lead pastor, what's that like for her? What would
help? Give me ideas. Ask her for your board to take that on and figure that out. Recently,
our board had... Because Shu-hui wouldn't meet with them, they said, "Okay. Well, we're
just going to do what we want to then, based on what we know." And what they've done
so far is they gave her a card, a couple of Sundays ago. They started with... The parking
team all knows because she was parking in the neighboring property way in the back.
There was no parking when she'd get there, then she's dragging in all 4 kids trying to get
them in. Trying to carry Judah and get the kids along, and get them to the kids' program.

Well, the parking team now all know, if she drives up, they park her right up front. I think
you get to mark one now or something, don't you? They just put a cone in front of one.
And so, nobody else parks there and when she shows up, they move the cone and say,
"There." She's so embarrassed by it, she hates it. But she loves not having to tramp across
a couple of businesses' property to drag all the kids in. They've set up so that our kids can
self-check-in in the kids' program for our oldest three. And they just go and check-in.
And the workers know they don't need to give us tabs, they know who we are, they just
self-check-in. They go into the program and they receive the kids and know the situation
there. And we just check our little one in.

They gave her a gift certificate for an entire house cleaning, top to bottom. It's like, 5 and
a half hours with 2 cleaners, or 10 hours something with 1 person cleaning, to come
through and clean the entire house. We do a lot of entertaining. We have a lot of people
in. It's basically for us trying to hand new people off to small groups is how we entertain.
We have people in and then have key leaders in at different times. And so, she doesn't
know what to do with that. We've never had somebody come into our house and clean in
our life. Her first comment was, "I can give this to Tori. She'd really like this,” you know,
Andrew's wife. And | told her, "I'll call them. I'll see.” I don't—what do we do? Do we
have to pick up the kids? Do we have to clean our own toilets first, and she's gonna go
through and clean the entire house spotless, and then they'll come in and clean. That's
how my wife will want to do it. We'll see. We'll see how she responds.

They gave her a gift card to Starbucks for $50 to take anybody she would like to, to have
a cup of coffee. And they had the nerve to tell her she couldn't spend it on my coffee. Can
you believe it? They gave her permission not to meet with anybody she didn't want to.
That when people say, "Hey, can we get together?" She has standing permission to say,
"No, I can't I'm too busy." She's had, for a while, a budget for paying for food having
guested over so that our own family budget is not stressed and stretched over the
entertaining, the cooking food for people that we do. And so, she has that.

And James has been working on a list of people that are willing to do childcare for us at
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different times that they would ask. So I'm not putting people in a weird situation by
approaching people and saying, "Hey, will you watch my kids for me?" And so, they're
working on that. That feels a little fuzzy and weird to me, we don't quite know how to do
that. It's the people on the list that we trust a lot. But James is doing the communication
with them so that | don't have to because I put people in an awkward spot.

And so, it's a start at trying to figure out how do we take the pressure off? | encourage
you, your boards, and probably whoever the Vice President is... Don't you think Sandor?
...that would have to initiate that with the rest of the board and figure out what do you do.
But I encourage you to talk about it. And I think my hope is by experimenting with this
and trying to figure it out, by this time next year, we'll know enough about how to do this
and how to do this well for the long haul, that we can do it with integrity. We can help the
wives make it and then we'll know well what to do for associate pastors' wives, even
though the pressures are different, the responses are different. That some of the things
that are needed for them that we'll know well what to do. Okay?

Do you guys have questions as we finish up? If you want to ask. Okay, it's going to be a
good conference. We're off to a good start. Thank you for what you guys do. I love it.
You're watching the back of some of my best friends. And I'm really, really thankful for
what you do. So have a good afternoon. |1 might go take a nap. And we'll see you guys
back tonight.

[END]



